Getting to Know YOU: Working from Home
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It’s a safe assumption that all of us have experienced our work lives being turned upside down over the past
couple months. As organizations adapt to the mandates and changes brought on by COVID-19, a record-breaking
number of people now find themselves working from home—including many who have never worked remotely
until now.

There are advantages and drawbacks to this change of scenery, all of which vary from person to person. Are
there children in the home that need to be taken care of throughout the workday? Does their home have
adequate space to set up an efficient, comfortable workstation? Are they someone who enjoys working in
isolation? Is there a reliable internet connection? These are just some of the factors that play into the ease (or
difficulty) of this abrupt transition from the office to the kitchen table.

So, how are people adjusting?

Wiley recently conducted a “Collaborating Virtually” study that asked nearly 3,000 business professionals a
series of questions on how they’re handling this major—and sudden—shift in their work lives. What we learned
was that 80% of those surveyed have either been encouraged or mandated to work from home. Of that sub-set,
we learned that people are struggling (be it technically or mentally) to adapt to their new work from home
lifestyle. Some of the most challenging aspects—outside of simply being tired of their surroundings—include:

e balancing work and personal or family life
e feeling isolated

e experiencing poor communication with colleagues

In response to the coronavirus, has your What have been your biggest
organization encouraged or mandated challenges working from home?
that employees work remotely? (Select all that apply)
Yes 80% Tired of being home 45%
No 20% Balancing work and personal/family life 37%
Feeling isolated 32%
Not having a good workspace 23%
Technical issues 18%
No challenges yet 18%
Poor ion with colleags 14%
Lacking clear direction 13%
Other, please specify: 10%
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These challenges, while distracting and frustrating, can present an opportunity to deepen your own self-
understanding. Asking yourself questions like: What has been the most difficult for me during this time? What
has been easier? Why might that be happening? How can | make the most of this? can start to uncover new
insight about yourself. And while there are many ways to answer these questions, one great place to start is
with a proven personality assessment and learning experience like Everything DiSC".

How can DiSC" help deepen your own understanding of your preferences and tendencies in this new normal?

The first step is to understand the Everything DiSC model.

The DiSC model is a simple yet powerful model that describes four basic behavioral styles: D, i, S, and C, and
serves as the foundation for each distinct Everything DiSC application.

Dominance Influence

Steadiness

D: Dominance

i: Influence

S: Steadiness

C: Conscientiousness

Everyone is a blend of all four DiSC styles—usually one, two, or even three styles stand out. Each person has a

unique behavioral profile with different styles and priorities—no one style better or worse than the next. We
believe that these differences in style can be extremely valuable.

So now that you have a grasp on DiSC, step two is understanding how each style might be experiencing their
work from home situation based on their behavioral preferences and tendencies.
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D-style:

* Intense work ethic can
throw off work-life
balance

* May be wrapped up in
the adrenaline of a crisis
and forget about
self-care

* May find it easy to cave
into the temptation of
completely isolating
themselves

« Extra effort is required
to get a moderate dose of
human interaction

i-style:

» Might feel the loneliest,
as they tend to be highly
extroverted

* Work from home
environments leave them
craving enthusiastic
collaboration

S-style:

» Stability has been
disrupted, so many are
grieving the loss of their
routines

* Need to give themselves
permission to feel upset
or stressed

As we continue to practice social distancing, it’s a great time to turn our focus inward and work on ourselves.

Keep in mind that each person and DiSC style is unique. Many people are a blend of two styles and find
themselves grappling with more than one of the issues we presented above. That’s why utilizing a tool like
Everything DiSC to help you uncover your own unique work style (including motivators, stressors, and the way
you interact with others) can unlock new levels of self-awareness and understanding. And in a time where not
much seems to make sense, exploring and building the relationships we have with ourselves can completely
transform the way we work—no matter where that may be.

Source: Everything DiSC: A Wiley Brand

We offer virtual workshops to help individuals navigate their unique environments by understanding themselves
and others most effectively. Contact us today to schedule a conversation to find out how we can help you and

your team!

Live to Learn - info@livetolearninc.com - (905)951-9626 - Toll Free: 1-888-30”LEARN" (305-3276)
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