How to Build a Culture That Cultivates Resilience

Conventional wisdom would have us believe that resilience is built through
adversity; a series of setbacks that challenge our beliefs and help us build new
skills to cope with difficulty. In a recent article from Harvard Business Review, The
Secret to Building Resilience, the authors argue our ability to be resilient during
difficult times can also be influenced by the health of our interpersonal
relationships, and not just the ones we have at home.

The article states, “We can nurture and build our resilience through a wide variety
of interactions with people in our personal and professional lives. These
interactions can help us to shift or push back on work demands and alter the
magnitude of the challenge we’re facing. They can help crystalize the meaningful
purpose in what we are doing or help us see a path forward to overcome a
setback — these are the kinds of interactions that motivate us to persist.”

If having strong relationships can contribute to increased resilience, how can
leaders utilize this insight to encourage a positive and engaged organizational
culture that prioritizes relationships?

To build a strong network at work, it takes each individual reflecting on their own
behaviors to gain the self-awareness necessary to stretch when needed. That
ability to stretch and adapt our responses to the unique needs of those we work
with is the starting place for more effective work relationships. However, learning
the social and emotional skills necessary to stretch is not a one-size-fits-all
process and that’s where Everything DiSC” can help. Everything DiSC is a personal
development learning experience that empowers individuals with the social and
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emotional know-how for increased self-awareness and more effective
relationships.

Everything DiSC utilizes the DiSC model to describe four basic behavior styles:
dominance, influence, steadiness, conscientiousness. While identifying your DiSC
style is a step towards deeper personal growth and understanding (a big one, at
that), it is only one piece of the relationship puzzle. Taking that knowledge a step
further and putting it into practice is where the magic happens.

Empower Each DiSC Style to Build Better Relationships
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Goal-Oriented Fast-Paced Accommodating Methodical
Results-Driven Social Patient Independent
How to Stretch: How to Stretch: How to Stretch: How to Stretch:
Slow down to catch Come prepared to Get comfortable setting Look beyond the data
everyone up meetings boundaries Seek out collaboration
Ensure alignment Make sure deliverables Display self-confidence
before moving are addressed before
forward veering into small talk

Take the first step towards cultivating a resilient organizational culture with
Everything DiSC. When you focus on communication and personal development,
you can build an organization that prioritizes strong relationships which can be an
added source of strength during challenging times.

Source: Everything DiSC A Wiley Brand

Live to Learn is an Authorized Partner of Everything DiSC’, a global leader in
delivering personalized, soft skills learning experiences that have an immediate
and lasting impact on the performance of the people and cultures of
organizations. Contact us to start a conversation on how we can assist you with
your learning and development initiatives!
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